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Administrative Goal 4: EFFECTIVE RISK MANAGEMENT

1 Use technology / automation to segment Risk.

Boost local, regional and international inter-agency partnership
to maximize intelligence gathering capabilities.

Adopt appropriate analytics to find out emerging or constant
risks.

4 Monitor, evaluate and provide for continuous improvement.




INITIATIVE TWO: Reinforce partnerships with other governmental agencies
for streamlining movement of trade and travel

Developing a fully integrated system, taking on board all concerned go-
vernment agencies will be a concrete move, which Customs Affairs would
embark on. We would develop partnership with government agencies in or-
der to fine tune their requirements with our clearance procedure. Minimizing
risk while accelerating trade and travel would be the norm. Concrete efforts
would be made to strengthen this partnership so as to eliminate bottlenecks
and facilitate faster movement of goods and passengers. This is not limited
to Bahrain's governmental agencies but inclusive of regional players so as to
boost cross border trade within GCC.

Administrative Goal 3. PARTNERSHIP BOOST WITH OGAs.

Produce consolidated list of 0GAs and map them into Customs

1 Affairs' business processes.

5 Relook the Mission and Objectives of the Inter-Government Com-
mittee chaired by Customs Affairs.

3 Identify potential bottlenecks and remove them to streamline

business.

4 | Monitor, evaluate and provide for continuous improvement.

INITIATIVE THREE: Ensure effective risk management by categorizing
goods and passengers to allow us to expedite legitimate trade and travel.

Customs Affairs fully realizes that most of our trade and travel are legitimate.
However, the element of risk associated with trade and travel is something
that is critical and calls for an effective risk management system that would
protect our country and our people. Eliminating or reducing risk associated
with trade and travel is of utmost importance to Customs Affairs.



Strategic Initiatives:

INITIATIVE ONE: Increase revenue by harmonizing processes in consulta-
tion /collaboration with businesses and travelers

Customs Affairs, the second largest contributor to our national exchequer,
intends to boost revenues by streamlining business processes for the benefit
of legitimate trade and travel. We aim to develop a user friendly, electronic
clearing system which would help businesses to clear consignments from
their offices or any remote locations. Customs Affairs will work with busi-
nesses in order to develop a system whereby risk-free trade facilitation can
be effected that would further attract businesses to Bahrain.

Administrative Goal 1. AUGMENT CUSTOMS SERVICES FOR CUSTO-
MERS

1 | Setup a Customer Service Centre that would include a Grievance cell.

2 | Organize a Call Centre within the Service Centre.

3 | Update Customs Affairs' website and incorporate online services.

4 Make provision for Personalized Services for individual customers
through the service centre.

5 Develop and promote "Fast track Services' for individual customers
by having a simplified Customs Declaration and Documentation.

Administrative Goal 2. REENERGISE COMMUNICATION CHANNELS AND
PUBLIC RELATIONS WITH CUSTOMERS

1 Develop modus of systematic and continuous interaction/
communication with customers.

2 | Initiate public relations activities at regular intervals.

3 | Monitor, evaluate and provide for continuous improvement.




GOAL Il

Reinforce partnership With Stakeholders To Maximize Revenue
And To Minimize Risk

INITIATIVE ONE
Increase revenue by harmonizing processes in consultation/col-
laboration with businesses and travelers

JOMERS

ADMINISTRATIVE GOAL 2. REENERGISE COMMUNICATION CHAN-
NELS AND PUBLIC RELATIONS WITH CUSTOMERS

ADMINISTRATIVE GOAL 1. AUGMENT CUSTOMS SERVICES FOR CU§

INITIATIVE TWO
Reinforce partnership with other governmental agencies for
streamlining movement of trade and travel

ADMINISTRATIVE GOAL 3. PARTNERSHIP BOOST WITH OGAs )

INITIATIVE THREE
Ensure effective risk management by categorizing goods and
passengers to allow us to expedite legitimate trade and travel

ADMINISTRATIVE GOAL 4. EFFECTIVE RISK MANAGEMENT




GOAL 1l

Reinforce Partnership With Stakeholders To Maximize Revenue And To
Minimize Risk

Customs Affairs aims to eliminate barriers and to simplify procedures for the
fast movement of passengers and cargo as this will help in creating a profes-
sional, efficient and cost effective system for international trade and travel.
With the aim of providing a transparent and fair systems for businesses and
individuals, Customs Affairs will modify and simplify existing systems to ad-
vance Bahrain's competitiveness and economic sustainability.

Building partnership with our customers is thus a key strategic goal for Cus-
toms Affairs. Professional and meaningful partnership will be developed with
importers, exporters, clearing agents, couriers and passengers to redraw
Customs Affairs' image as a facilitator and not as an enforcer.

Customs Affairs realizes the importance of strengthening partnership with
other government agencies in order to streamline its businesses. A fully inte-
grated system including the concerned government agencies is to be devel-
oped in order to achieve harmonization of business processes. Harmonizing
such operational approaches start with organizing operations in ways that
compliment private business practices. For cross border trade, this means
rationally organizing trade practices so as to link businesses and government
agencies into a smoothly functioning system that would boost trade while
controlling risk. Customs Affairs intends to develop an account management
system through which trade is categorized as accounts and industry and not
as individual transactions. Further, developing the concept of bonded ware-
houses is one area that would receive strong support as this would accelerate
freight movement and in freeing up space at ports.



Administrative Goal 4: KSA CAPACITY BUILDING AT CUSTOMS PORTS

1
Assesment &

CAPACITY BUILDING PROCESS
2

Action

Benchmarking Planning

3 4
Reassesment Capacity Building

Evaluation & Activity
Learning Implementation




Administrative Goal 3: OPTIMUM TECHNICAL / TECHNOLOGICAL RE-
SOURCE SUFFICIENCY AT CUSTOMS AFFAIRS

1 Audit Technical and Technological (T&T) resources based on
structure and quantum of work at all ports.

5 Develop consolidated list of available and usable T&T Re-
SOUrces.

3 Budget for and acquire necessary T&T Resource's short-
ages.

INITIATIVE THREE: Train and equip personnel in efficient use of physical,
technical and technological resources to maximize revenue and to minimize
risks

Having the right resources is important for Customs Affairs to conduct its
businesses but having its personnel with the right skills — set to use and
utilize these resources is paramount for ensuring mission effectiveness and
smooth conduct of day-to-day businesses. Customs Affairs gives strong em-
phasis on training and development of human capital and having a large
pool of competent personnel in using our resources is thus incorporated as
a full administrative goal of capacity building.

By linking training of use and maintenance of physical, technical and tech-
nological resources to Customs Affairs' training plan, we intend to provide
and equip our people with the necessary knowledge, skills and abilities in
efficiently and effectively using and utilizing available resources for eliminat-
ing or reducing risks while ensuring smooth and fast movement of trade and
travel.



INITIATIVE TWO: Ensure Customs Affairs has suitable and sufficient physical
and technological resources to have uninterrupted flow of goods and pas-
sengers

Having the right resources at the right time and at the right places is what
Customs Affairs intends to put in place, in order to achieve our strategic goal
of attaining optimum resource sufficiency. Physical resources include land,
buildings, vehicles, machines, equipment, state-of-the-art x-ray machines,
fixed and mobile scanners, CCTV systems and the like. Technological re-
sources have top of the range electronic and software based resources in-
cluding the adoption of the concept of "e-seal" of containers.

At a time where crimes and criminals are getting more and more sophis-
ticated and innovative, Custom Affairs realizes the importance of staying
ahead of the race by having and using the best of resources that includes
the most modern equipment and tools in order to counter illicit trade, import
or export of dangerous and harmful goods and to thwart import or export of
terrorism and terrorist linked goods into or out of our country.

Customs Affairs has designed two programs in order to achieve resource
sufficiency.

Administrative Goal 2: OPTIMUM PHYSICAL RESOURCE SUFFICIENCY
AT PORTS

Audit Physical Resources based on structure and quantum of
work at all ports.

Develop consolidated list of available and usable Physical
Resources.

3 | Generate list of gaps / excesses.

Budget for and acquire necessary Physical Resources
4 | shortages.




Strategic Initiatives:

INITIATIVE ONE: Achieve full automated documentation required for clear-
ance of goods

As part of our modernization drive, Customs Affairs intends to fully auto-
mate its clearance system by adopting the Single Window concept. A one-
stop-shop for clearance documentation is the desired output. Customs Af-
fairs is into the second phase of implementing the OFOQ system and this
means that anybody intending to import or export, can access the system,
file declarations and all connected information and apply for online clear-
ance, including pre-clearance of consignments from remote locations. Cus-
toms Affairs will focus on providing training of all end users including cus-
tomers, employees and other government agencies.

Administrative Goal |. FULL ELECTRONIC DOCUMENTATION FOR
CLEARANCE (SINGLE WINDOW SYSTEM)

Map OFOQ KSAs' needed by managers, employees,
customers and OGAs» for clearance documentation.

2 | Identify pool of OFOQ trainers.

Develop training programs for the identified targets,

. programs linked to training plan.

4 Provide focused and continuous training for targets and
assess, assessments to be linked to training plan.

5 Continuous audit of targets to ensure implementation of

full electronic documentation.




GOALIII

ATTAIN OPTIMUM RESOURCE SUFFICIENCY IN TERMS OF
PHYSICAL RESOURCES, TECHNOLOGY AND AUTOMATION

INITIATIVE ONE

Achieve full automated documentation required for clearance of goods

ADMINISTRATIVE GOAL 1. FULL ELECTRONIC DOCUMENTATION
FOR CLEARANCE (SINGLE WINDOW SYSTEM)

INITIATIVE TWO

Ensure Customs Affairs have suitable and sufficient physical and technologi-
cal resources to have uninterrupted flow of goods and passengers

ADMINISTRATIVE GOAL 2. OPTIMUM PHYSICAL RESOURCE SUFFI-
CIENCY AT PORTS

ADMINISTRATIVE GOAL 3. OPTIMUM TECHNICAL / TECHNOLOGI-
CAL RESOURCE SUFFICIENCY AT CUSTOMS AFFAIRS

INITIATIVE THREE

Train and equip personnel in efficient use of physical, technical and techno-

logical resources to maximize revenue and to minimize risks

ADMINISTRATIVE GOAL 4. KSA CAPACITY BUILDING AT PORTS )




GOAL II:

Attain Optimum Resource Sufficiency In Terms Of Physical Resources,
Technology And Automation

Customs Affairs in its quest to modernize, will aim to attain sufficiency in
the areas of physical resources, technology and automation. In our aim to
be a regional player of repute, Customs Affairs will strive to augment its non-
human resources so as to be at par with similar organizations. Customs Af-
fairs realizes that having state-of-the-art resources is critical if it wants to be
the efficient and professional organization that it aims to be.




Administrative Goal 4. ENERGISE CUSTOMS

STEPS
1 Define and document Customs Affairs' oath, core values and
beliefs.
5 Develop a variety of programs to ensure that the oath, values and
beliefs are understood by one and all.
3 Create a system of monitoring that our values and beliefs are
practiced within Customs Affairs over the long run.




INITIATIVE THREE: Create a learning organization by having a dynamic
training plan at all levels.

In a world of constantly fluctuating internal and external environmental
factors, professional organizations have to continuously orient itself to such
changes. Customs Affairs believes in investing in its people so as to have an
organization that is constantly learning and adapting. A learning organiza-
tion is one which is not afraid to try new methods for improvement and such
an organization develops a culture of continuous learning among its people.

Administrative Goal 3. EDUCATE CUSTOMS
STEPS:

Based on identified JSs' and JDs', finalize and document knowledge,
skills and abilities (KSAs') for each job level (generic & specific).

2 | Conduct training needs analysis (TNA).

Develop a comprehensive training plan (top, mid, operational, rank
& file) that will ensure coverage of KSAs' needed.

4 | Link training to career plans, progression and promotions.

INITIATIVE FOUR: Build on our values and beliefs to create a community
oriented, vibrant organization

Customs Affairs can proudly boast of a rich culture, history and heritage and
its greatest strength comes from its people and the breadth of knowledge
and experiences that they bring to the organization.

Our culture is captured within our stated values of sustainability, transpar-

ency, integrity and fairness. Customs Affairs intends to build on our culture,
values and beliefs in order to energize the organizations and its people.



INITIATIVE TWO: Review and revise our organizational structure to align with
our mission.

The second initiative of reviewing and revising our organizational structure
would consolidate and stabilize Customs Affairs and this would ensure that
the right people are there in the right places doing the right things at the
right time. In response to the changes within the organization internally and
to the level of uncertainty in its external environment, Customs Affairs needs
to conduct organizational design which encompasses all formal and informal
systems and processes as well as their inherent interactions by clearly outlin-
ing the ideal hierarchical arrangement of line of authority, communications,
responsibilities and functions, Customs Affairs will streamline command and
control for daily operations.

Administrative Goal 2. CONSOLIDATE/STABILISE CUSTOMS
STEPS:

Review each new job specification and job description (JSs & JDs)
vis-a-vis identified business processes, management systems.

Identify aberrations (gaps, excesses, obsolete) in the existing orga-
nizational structure.

3 | Review existing staff profiles vis-a-vis job specific JDs'.

Reconcile, document and implement revised organizational struc-
ture.




Strategic Initiatives:

INITIATIVE ONE: Revisit our core, support and cross functional business pro-
cesses in order to facilitate integration, job ownership and alignment with our
mission

The first initiative of Customs Affairs would be to relook critically on its core
functions and to map the business processes so as to better align with the
new mission. Again, Customs Affairs must look at all the support functions
and map the cross-functional business processes. In order to achieve this, we
will initiate a program "Redesign Customs"’.

Mapping our core and support business processes in line with our mission
would aid Customs Affairs to clearly delineate our reason of existence and
our commitments and obligations to our stakeholders and to our country.
Cross functional business processes are to be mapped to re-orient managers
to have clarity of thought and in decision making. Every successful organiza-
tion would have cross functional integration of teams, systems and processes
so that it functions as a one whole system.

Administrative Goal 1. REDESIGN CUSTOMS
STEPS:

Establish and document core and support functions of Customs
Affairs.

Outline and document the business process flow of each function
(functional job analysis).

3 | Develop and document core and support management systems.

Establish and document cross-functional business processes and
4 | communication channels for attainment of Customs Affairs' goals
(integrative job analysis).

5 | Create an effective recruitment, retention and progression policy.




GOAL |

REENGINEER CUSTOMS AFFAIRS TO ALIGN WITH THE
MISSION

INITIATIVE ONE

Revisit our core, support and cross functional business process in or-
der to facilitate integration, job ownership and alignment with our mis-
sion

ADMINISTRATIVE GOAL 1. REDESIGN CUSTOMS )

INITIATIVE TWO

Review and revise our organizational structure to align with our mis-
sion

ADMINISTRATIVE GOAL 2. CONSOLIDATE CUSTOMSD

INITIATIVE THREE

Create a learning organization by having a dynamic training plan at all
levels

ADMINISTRATIVE GOAL 3. EDUCATE CUSTOMS )

INITIATIVE FOUR

Build on our values and beliefs to create a community oriented, vibrant
organization

ADMINISTRATIVE GOAL 4. ENERGISE CUSTOMS )




Strategic Goals & Associated Initiatives
GOAL I:

Reengineer Customs To Align With The Mission

A comprehensive study which was conducted to review Customs Affairs'
structure, culture and resources internally and stakeholder analysis externally
resulted in Customs Affairs defining its first major strategic goal for 2020
which that is to reengineer Customs Affairs in order to change our weak-
nesses to strengths and to remove the threats (WT Strategy).

In order to achieve this strategic goal, Customs Affairs has identified four ma-
jor initiatives which calls for revisiting our core, support and cross functional
business processes, to review and revise our organizational structure, to cre-
ate a learning organization and to build on our values and beliefs in order to
create a community friendly and vibrant organization.




CUSTOMS AFFAIRS
STRATEGIC GOALS 2020

GOALN

GOALI ATTAIM CPTIMUNM

REENG|NEER (UISTOMS RESCILIRCE SLIFFICIEMCY M
AFFAIRS T ALIGN WITH THE TERMS OF FHYSICAL
MISEION RESOURCES, TECHNCMLIDGY
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VALUES

Customs Affairs takes immense pride in our culture which permeates
throughout our organization. Over the years, we have continued to build
upon our cultural values through constant engagement with our people.

We claim a rich heritage that stems from our Islamic culture and a long

history of international trade and travel. The following are the cultural values
that we hold so dear:

1.HONESTY

2.INTEGRITY
3.PROFESSIONALISM
4 TRANSPARENCY &
5.ACCOUNTABILITY




Mission & Vision Statements

Mission Statement

Though the demands on Customs Affairs for mission implementation are
multi-faceted, the fundamental, operational requirements can be elucidated
into four distinct but connected ideas:

+ Contribute immensely to the national economy

+ Enhance the flow of legitimate trade and travel

« Protect and safeguard Bahrain from prohibited/restricted items
+ Secure our land, air and maritime borders

"Providing excellent customs ser-
vices on the regional level, through
facilitating legitimate trade and
travel whilst strengthening the se-
curity of the Kingdom and protec-
tion of society"

Vision Statement

Customs Affairs dreams to become a competitive and fair regional admin-
istration by providing safe and secure movement of trade and travel while
enhancing our economic contribution. Customs Affairs will strive to develop
partnerships with businesses and
government agencies in order to
continuously improve mission effec-
tiveness and purpose.

"Customs enhancing prosperity,
security, and economic growth"




Customs had a vital role in the success and operation of this causeway, where
a customs department operates around the clock.

Bahrain has signed the General Agreement on Tariffs and Trade (GATT),
as it joined and ratified the founding document establishing the World Trade
Organization in the city of Marrakech, April 15, 1994. The Red and Green
Lanes systems were applied in Bahrain International Airport, with the desire
of Customs to be in line with global customs regulations and to further facili-
tate the finalization of their customs procedures for arrivals.

In the era of His Majesty King Hamad bin Isa Al Khalifa, the internal cus-
toms procedures and documents have been standardized by each of the
Member States of the Gulf Cooperation Council under the umbrella of the
Customs Law of the GCC countries. The standardization has continued to be
the basis of our procedures till today, taking into consideration the develop-
ment and modernization as needed.

Bahrain has also introduced K9 units for narcotics, weapons and explosive
detection, as well as cargo container scanners and other modern methods of
intrusive and non-intrusive inspection. In 2006 Bahrain has joined the Cus-
toms Union between GCC States, which has a vital role in the movement
of trade here in the Arabian Gulf. Now the new state-of-the-art Khalifa Bin
Salman Port (KBSP), which was commissioned in 2009 has been formally
standardized as a first point of entry port to the GCC Customs Union. Fur-
thermore, "OFOQ" BCA's single window clearing system was launched in
2012 at KBSP; a technical system built on the world customs organization's
standards. This system is being utilized today throughout all the Kingdom's
borders, and it is being developed further regularly based on the changes
of our business requirements to ensure trade facilitation in the Kingdom of
Bahrain.



forms, which resulted in making Bahrain a substantial regional trade hub.
Some of those reforms included; reorganizing customs in line with the Indian
Customs systems and introduced the Bill of Lading in customs processes,
and issuing the first customs law in the Gulf region that was followed by the
issuance of increased rules and regulations for customs because of the in-
creased trade volume. Customs development continued unabated until Ma-
nama grew to become one of the most important Gulf ports, thanks to the
outstanding services and facilities offered to foreign trade.

In the period (1962-1976) Salman port was opened in the southeast city
of Manama and became the official port of Bahrain, which allowed the large
container ships to dock in Bahrain for the first time. Therefore, a tender to
expand the entrances of Mina Salman has been established, and as part of
the expansion of the port, a floating pier has been constructed, which could
accommodate the docking of two ships in the port of Salman. It was opened
by the late Amir of Bahrain Shaikh Isa bin Salman bin Hamad Al Khalifa.

Bahrain has joined in the period (1981-1998) to the Gulf Economic Co-
operation Council Agreement and which supports the unification of the eco-
nomic policies of the six member states of the Council. The Kingdom has
also introduced scanning equipment like X-rays to speed up clearance, which
replaced the previous manual inspection and clearance system. The manual
inspection method was used upon discovery of suspicious items through the
scanners, and still this service has continued until today, taking into consid-
eration the development
and modernization pro-
cess. Then the King Fa-
had Causeway was com-
missioned in 1986 which
connects the Kingdom of
Bahrain to the Kingdom
of Saudi Arabia, making
the land border a key
factor in foreign trade.




History of Customs Affairs

Taxation (i.e Customs duties) is one of the country's most significant
source of revenue, especially before the discovery of oil. Wherefore Bahrain
has paid special attention to the customs sector and collection of duties. Old
documents confirm that Bahrain used to rely almost totally on tax revenue.
It represented 97% of the income for the year 1930. Hence the importance
of regulating and energizing the process of revenue collection since the Al-
Khalifas became the Rulers of Bahrain at the end of the 17th Century. The
Ruler himself supervised the Customs Department until the first customs
organization was set up in 1860.

In 1888, the Ruler Shaikh Isa bin Ali Al-Khalifa decided to conclude a deal
with a prominent Indian merchant entitling him to collect taxes and customs
duties subject to the payment of a certain amount to the Ruler. A company
was formed for this purpose, and the retired merchant was appointed as Di-
rector of Customs as well as a representative of the Ruler was appointed to
the same company. This system was exemplary and imitated in many areas
of the Gulf, such as Oman and Sharjah. That was due to the expertise of the
Indian merchant in accounting and in his knowledge of the goods, most of
which were imported from India, and his great proficiency in foreign trade.
Application of this system continued for about 35 years, during which the
Ruler issued tax related decrees and announcements and the Director of Cus-
toms implemented them.

Over the years, in the
succession of rule by
Shaikh Hamad bin Isa Al-
Khalifa and then Shaikh
Salman Bin Hamad Al
Khalifa between (1923-
1961), both rulers sought
to establish regulatory
and administrative re-




CUSTOMS AFFAIRS BELIEFS

1- SAFEGUARDING THE PEOPLE OF OUR KINGDOM BY OUR PRO-
FESSIONALISM, VIGILANCE AND INTEGRITY

2- GUARDING OUR KINGDOM'S BORDER AND PROTECTING OUR
PORTS FROM ILLEGITIMATE MOVEMENT OF TRADE

3- FOSTERING OUR KINGDOM'S ECONOMIC GROWTH THROUGH LE-
GITIMATE TRADE AND TRAVEL BY IMPEMENTING THE RULE OF LAW

4- STRIVING CONTINUOUSLY TO PROTECT OUR KINGDOM FROM
TERROR AND TERRORISM

5- VALUING AND CHERISHING OUR DUTIES AND RESPONSIBILITIES
1O OUR STAKEHOLDERS AND TO THE CROWN
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In conclusion | would like to emphasize that the attention and care for all
BCA employees in terms of building their capabilities and provide for their
needs; is the largest investment that we rely on to achieve the desired devel-
opment and sustainability in the coming years.

I am thankful and grateful for all the efforts being made by customs staff
members in all the positions, and | ask the Almighty for further success and
prosperity for all.

Ahmed bin Hamad Al Khalifa
President of Customs




Note by H.E The President
of Customs Affairs

With great pride, | am honored to bring forward
the Bahrain Customs Affairs (BCA) Strategic Plan
for the years 2017-2020, which is in perfect har-
mony with the Economic Vision 2030, and the gov-
ernment's work program presented by the Govern-
ment First Forum 2016, held under the guidance
of royal decree and patronage of His Royal High-
ness the Prime Minister and the initiative of His Royal Highness the Crown
Prince and the first Deputy Prime Minister, as well as taking into account the
World Customs Organization trends of the coming years.

BCA cherishes and values the unlimited support from the presence of
the wise leadership, the attention and care of the esteemed government to
support all the needs and requirements for the advancement of this vital or-
gan. We also value the patronage given by His Excellency Lt. General Sheikh
Rashid bin Abdullah Al Khalifa, the Minister of Interior through the guidance
of His Excellency and the wise follow-up in all ongoing work of BCA with a
goal of advancement and development; which contributed to the issuance
of this strategic plan as a starting point and a confident first step towards
prosperity.

It makes us proud that this plan has been developed internally and with
constructive participation from all customs directorates; whilst recognizing
the importance and necessity to strengthen institutional work to be synchro-
nized with the next phase requirements, as the greatest challenge lies in how
to apply the concepts of legitimate trade facilitation while enhancing security
and protecting the society.

In the same context we emphasize the vital role provided by our partners
in all sectors to complete and ensure the success of BCA's mission, as well
as our permanent endeavor towards strengthening communication channels
with everyone in order to achieve the objectives of this strategy.



Note by H.E The Minister of Interior

The Customs Affairs Strategy 2017 — 2020
comes in line with the policy framework of devel-
opment and modernization, which was the product
of scientific and professional research to meet the
business requirements of the Ministry of Interior by
reviewing the structure of Customs Affairs and ana-
lyzing the internal and external data in light of the
strategic goals.

This strategy is focused on a number of principles, most importantly such
as; documentation and clarity in identifying the applied processes to be a
certified reference with the aim of establishing transparency and institutional-
izing business to achieve the principle of sustainability with the succession of
executives in the management of all security sectors.

We strive to sanction and establish the strategic planning approach among
all the departments within the Ministry of Interior, in order to prepare a com-
prehensive list of strategies on the basis of correct methodology in setting
goals and determining the occupational positions of each department, while
analyzing the strengths to deepen them and the weaknesses to avoid them.

On this occasion, where Customs Affairs witnesses the inauguration of
its strategy 2017 — 2020, we reaffirm our support to achieve the strategic
goals, and we express our confidence in the qualification of Customs Affairs
members and their determination to the development and progression of
this vital facility. We appreciate the work being done in fulfillment of national
duty around the clock.

| also express thanks and appreciation to all partners and clients of Cus-
toms Affairs for their efforts, which have contributed to the success of the
process of customs through effective participation, because the process of
development requires all the relevant authorities to come together in order to
achieve all that is good to support the process of development and advance-
ment in our dear country.

Lt. General Rashid bin Abdullah Al Khalifa
Minister of Interior
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